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Montana State Prison Investigation Unveils
“Disgusting” Staff E-mails
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OCTOBER 30, 2007
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HELENA (AP) - The state Corrections Department says an internal investigation into
Montana State Prison e-mail found “disgusting” behavior by employees — and may
lead to the discipline of as many as 47 staffers.

The prison system said Monday it has notified the FBI and the Montana attorney
general after finding e-mails with sexually explicit and racial humor, sexual remarks
and nudity. One e-mail contained a picture of a naked child.

" ;
“This activity is totally unacceptable for Department of Corrections employees, and
we take it extremely seriously,” Corrections Director Mike Ferriter said in a release.

The prison launched a review of e-mail used by its staffers after an employee
reported on Sept. 26 that he received an objectionable e-mail from a colleague.

The Department of Corrections announced the results of that monthlong

investigation Monday, saying it was the second time it has had to deal with misuse of
computers by its employees.
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The agency said one employee already has resigned, and discipline of others could
range from counseling to termination.

The investigation discovered that state e-mail had been used for “personal messages,
chain letters, videos, jokes, and pictures or drawings.”

The department said it finished its investigation Friday. The attorney general and
the legislative auditor were alerted to the potential theft of state property for the
misuse of state computing time.

Prison spokesman Bob Anez said the FBI was alerted to the picture of the naked

child. However, the FBI and the Powell County sheriff declined to get involved, the
agency said.

Warden Mike Mahoney said it was unclear if the image of the male infant could be
considered pornographic. He added that it seemed unlikely that criminal charges
would result from any of the e-mails.

Mahoney said he was most disturbed to learn that many of the e-mails originated
with professional staff at the prison and management.

“I was pretty disappointed in that part of it. These are folks that I have higher
expectations of in that regard,” Mahoney said.

The warden said employees are allowed to use e-mail for limited, appropriate
personal reasons, such as telling a spouse they have to work overtime and will be
home late. In the wake of the investigation, the prison will re-evaluate its policies.

“I think we have to take a hard look at whether we allow any personal use of the
system,” he said.

Mahoney called personal use of e-mail like they discovered a “betrayal of public
trust.”

“I would like to apologize to the public on behalf of all staff for this incident,” the
warden said. “This is not characteristic of the work that goes on at the Montana
State Prison on a day-to-day basis.”
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The prison system released minutes of an Oct. 2 staff meeting where the e-mails
were discussed, and a memo recently sent to all staff,

During the meeting, Deputy Warden Ross Swanson called the e-mails “sickening”
and the “most disgusting, disappointing thing” he had ever seen. He predicted the
prison system would be “crucified” and become potential fodder for a “political
fiasco” when the information was released to the public.

According to minutes of the Oct. 2 meeting, he said some supervisors were aware of
the e-mails.

The prison system declined to specify which employees were involved, citing privacy
rights. Mahoney said it could take a month to individually deal with each of the
cases.

The governor's office, advised Friday of the investigation, said it was shocked to learn

of the results. Spokesman Adam Pimley said the office was helping to “move rapidly
to resolve this situation.” :

Stay Connected with the Daily Roundup.

Sign up for our newsletter and get the best of the Beacon delivered every day 1o your inbox.
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! GRIEVANCL INFORMATION SHIF]

Plea, 'y,

MSP PROCIDURI 3.3.3- You may‘,send 3n O5R o Billie Reich/X1ic Studeny Grievance OHice o110 t he
libary 10 12gquest a copy. !

Grievable ssue: Any issue thal (utiently does not have its own appeal process o) administrative review
andissues that are within 1he jurisdiciion of 1he MSP or Contracted facilities. Such 83 Medical issues,

¢anteen iSSUES, Dlsab”lw telated (:omplaints [ADA), etaH conduct, policy an_d procedures and prop erly
issues. [NO1 A fULL 118T) :

Non-Grievable issues: Achions by outside entities including sentence 1eview boaid, parole board and
community platements. Classification, disciplinary and any other subjected 1o it own appeal proc ess.

Protedures: When filing a grievance please lollow the steps below.

First 1alk 10 your unit $13t. Most things can be resolved by talking 10 staH. H you do not {eel

comiortable with talking with ttatt or have not gomen aresolvtion then;

1) fileanintoimal Resolution within § working days of the complaint. Stal has 20 working doys 10
give you a respanse. It you receive the response and are not satistied with the outcome you
mayflile 2 1ormal grievance or il it hay been over 20 working days and staf have not given you a,
Tesponse you may file 3 iovr"nal grievance.

2} ‘tormalpiievances need1o be submitied within § working days of receiving the response or lack

ol response on the inlormat Resolution. Grievance 1ormy should be placed in the grievance box
10 ensuie contidentiality. Grievance «iaH have 20 working doys to 1espond 10 your issue.

3) Once you receive your respanse trom the Grievance statl you will be allowed 10 appeal the
answer 10 1he Waiden o1 his designee. Provided your adion requesied is no granted. The
Grievance stat will provide you with an oppcel torm that must e submitied within 5 working
days. The Waiden o1 designees have 20 working doys 1o respond 1o the appesl.

4] Once you receive your response 1rom the Grievance stati you will be sllowed 10 appeal the
answet 10 the DOC ditecior o1 his designee. Provided you: action requesied is not granted. The
erievance stati will provide you with an appeal form that must be submitted within § working
doys. The DOC director o1 designee has 20 working doys 10 respond to your appeal,

3) A1 any time in1he process statt may ask you for an exiension of fime 1o investigate your claim
furthe:. However, il at any time s1ati 13il 10 1e3pond 10 your ¢laim withinihe allotted time and
have not asked for an extension, you may move on 1o the next step. The maximum time 10
respond o @ grievance should not be longer than 180 days.

6) Statt Condud and Policy Change Grievances are an exception 1o the rule. Your 1ormal grievance
wilt be 1orwarded 10 the Warden ot Designee. Once an answer is served you will be allowed 1o
lile an appealto the DOC Direcior exhausting your administiative iemedies.



. Ime1gency Giievantes: A situatlion where yeulile or satety isani

fmergency Grievanctes nol & equire thal you {ile 2n infoimal 1esolul
(aim 10 1he y1atl member so 1hey cen ensure il is processed. How
contidential lsuch as PRIA) you may use the grievance lock box. 1

mediale danger,.~. s - -
ion- submit your "t meigent”
tver, il you 1eel the issue is

yous issue is on actual

emeigency it will be processed as such. iitis deemed non-emergdni grievance stat will retuin

the lorm 10 you explaining that you must irst file an intormal vesoir.mon andihe 1eason 101 his

degision.

Grievance Jorms:

Use only the grievance 1orms provided to you by stafl. .Remember
form and 1 tontinuation sheet anything oves this amount and youl
processed.

Please include 2 copy of your informal 1esolution when submitling

to only submit 1 grievance

grievance may not be

B 1ormal grievance, il you do

not atiach the intormal 1esolution you 1isk the iormal grievence noj being processed.

Action Requesied/Remedies:

H the action requesied violates any ol 1he lollowing aiteria the GC
withoul processing:

will seturn the grievance

3. Monies tequesied:
1) Must not be ol punitive nature.
?) Csnnot exceed the acual financial damages incurred. Jsubsiantisied 'mma'ie cJaims of

property loss or damage by s1atl may be reimbursed by the GC o
from the assigned budget].

b. An investigation 1equest must be ihe adion 1equesied i

stat ‘with authority 10 spend

segaids 1o all stafl tonduct

issuey. Requests 101 termination, :ep'nmand, and apology letiers will not be accepted. furthes
employment adlion, it any, will be determined only by the administyation, M5P and DOC policies

Possible remedies include, but are not limited to:

a. Modiication of institutional operational proceduse or practice.
b. Replacement, testoration o, or restitulion for personal property.
(. Assurante that deprivation ol necessary (are or other abus

Abuse of the process:
Abuse of the grievance proceduie by an inmate may incude, bu
profoenity, thieats, abusive o1 demeaning language; submitting an e

lorms; o1, submitting mulliple grievances in reterence o the same

e should not 1ecur.

xcessive number of giievance

ssuefs).

H an inmale demonsliaies a patiern o abuse of the inm
Warden/f acility Administiator or designee will notity the inmate,
3re (1eating an adminisii ative burden at 1he cxpense of legitimate
will contain specilic reasons tor the decision and notily the inmate
srievances that demondtrate 3 continued patiein of abuse. Abuse
appeal.

te grievance progiam, the

in writing, thal such acions

:omplaimb. The abuse notice

thal the GC will retuinfuture
notices are not be subject 10

29 All informolion provided in thi¢s informationol sheet is 1aken from M.‘iiP Procedure 3.3.3 10 review the

COMPIITE proceduses please contoct the Grievonce office or Library sen!

ices.

is not limited 10, the use of-






